
 
 
 
 

BRECKLAND PARTNERSHIP 
 

12 July 2011 
 

Report of Neil Stott, Chief Executive, Keystone Development Trust 
 

Helping Those Furthest from Employment: Keystone Work Clubs  
 

1. Purpose of Report 

1.1  To update the LSP Board Members on the Keystone Approach, an innovative and 
very effective initiative designed to support those ‘furthest from employment’. 

 
1.2 To propose the Breckland Partnership provides funding for 3 Work Clubs from August 

2011 to March 2012. 
 

 

2. Recommendations 
 
 It is recommended that the LSP Board: 
 

2.1 Agree to support 3 Keystone Work Clubs; 2 in Thetford and 1 in Attleborough. 

 

 

3. Background 

 
3.1 Keystone has initiated a cluster of projects designed to support people who are not in 

employment and who need intensive assistance to improve skills, confidence and 
overcome barriers such as health issues, debt or childcare.  

 
3.2 We focus in particular on helping people at the margins of society who appear to 

many agencies as the ‘hardest to reach’, who have fallen through cracks of formal 
support structures, who live in the poorest communities, and who feel they have been 
abandoned. 

 
3.3 We have developed a distinctive and innovative methodology for supporting this 

group of people into employment, which we have called the Keystone Approach. This 
approach has proved very effective at improving the lives of this group of 
unemployed people. 

 
3.4 The Work Clubs are a core element of the Keystone Approach. Keystone presently 

runs an adult Work Club in Thetford. We also run a school leaver’s Work Club in 
Mildenhall, which we deliver for Suffolk Country Council.  

 
3.5 Funding for the adult Work Club is limited. There is clearly significant demand for the 

service, and we are looking for new ways of continuing and extending existing 
provision. 

 

4.  Issues 

4.1  Unemployment in Breckland 

4.1.1  Many communities in the East of England, including Breckland, are characterized by 
pockets of persistently high levels of unemployment. The problem has worsened in 
recent years as economic circumstances have deteriorated. 

 



 

 

4.1.2 Conventional approaches and policy initiatives designed to support unemployed 
people have proved inadequate in helping those who are hardest to reach: the long-
term unemployed as well as young people who have grown up in what might be 
described as a ‘culture of worklessness’. 

4.1.3 Many feel trapped and let down by a system that offers generic solutions to what are 
very often individual-specific problems related to, for example, confidence, self-
esteem, or health issues. 

4.2 The Keystone Work Clubs 
 
4.2.1 The Keystone Work Clubs were launched in November 2010 with funding from the 

Housing Action Charity (HACT). 
  
4.2.2 The Work Clubs are structured around the following activities: (1) spending time with 

clients in order to build a relationship with them based on trust, (2) exploring clients’ 
aspirations and expectations for the future, (3) identifying the main barriers to 
employment, (4) providing information about pathways to employment as well as 
practical support and work-related skills, (5) and working with employers to match 
clients with positions and build professional networks. 

 
4.2.3  In a practical sense, the Work Clubs involve tailoring particular support packages for 

each person in order to help them make the transition into employment. In addition to 
face-to-face meetings, we rely heavily on SMS, email, and social media such as 
Facebook to keep in touch and to offer additional encouragement and advice. 

 
4.2.3 The adult Work Club operates in partnership with Breckland Council: Sarah Westrup 

and Helene Birch work with us one day a week to support the Work Club on the 
Abbey estate and also on the Poultec bus offering mobile support in neighbouring 
towns and villages. The two projects provide excellent synergy, allowing local people 
to access advice, support, training and information about Council services as well as 
advice, support, training and information about employment in the same location. 

 
4.2.4 As well as the Work Clubs, Keystone was awarded match funding from HACT for 

Volunteer to Work, a ‘next stop’ project which combines support with practical 
training and an emphasis on building work-related competencies such as 
timekeeping, teamwork and organizational skills. In addition, SCC has commissioned 
Keystone to deliver a project designed to raise the aspirations of young people in 
Brandon, and to be the accountable body for the delivery of a Suffolk-wide project to 
run Work Clubs in 11 schools. 

 
4.3 The Effectiveness of the Keystone Work Clubs 
 
4.3.1 At our adult Work Club we have worked with 67 clients. We have helped 7 of these 

clients move into employment, and a further 10 have taken on volunteering 
opportunities. Given the budget we are working with and the background of our 
clients, this represents a remarkable return. 

 
4.3.2 The Keystone Approach is resource-intensive by necessity; with our clients quick 

solutions are not always immediately forthcoming. While for some the Keystone 
Approach does lead directly to a job or a volunteer placement, we measure our 
effectiveness more broadly. We consider that we have been successful if we remove 
barriers to employment and increase aspirations. We also consider that we have 
been successful if we increase clients’ skills and competencies, or build their 
confidence so that they feel able to apply for positions, attend interviews, and cope 
with setbacks. Equally, an improvement in self-esteem or an improved ability to 
engage with others may be an important outcome of our approach.  

 
 
 
 
 



 
 
 
 
4.3.3 Our success is rooted in three simple principles. First, we consider our clients as 

individuals with distinct aspirations and expectations, who require tailored solutions. 
Second, we think about people at the margins as resources to be developed rather 
than problems to be solved. Third, we take the time to build trusting relationships that 
are underpinned by positive reinforcement rather than threats or sanctions. 

 
4.4 The Proposal 
 
4.4.1 This report recommends that the Partnership supports the funding of three Work 

Clubs.  
 
4.4.2 It is proposed that two of the Work Clubs take place in Thetford (one in the Abbey 

Estate and a second in the St John’s Estate).  
 
4.4.3 It is further proposed that a third Work Club be set up in Attleborough where there 

appears to be significant demand for our services. Indeed, four of our clients at the 
existing Thetford Work Club travel from Attleborough.  

5. Options 

 

5.1  To ‘support’ the recommendations of this report by funding 3 Keystone Work Clubs, 2 
in Thetford and 1 in Attleborough. 

5.2  To ‘not support’ the recommendations put forward in this report by offering no funding 
for any Keystone Work Clubs. 

5.3.  To ‘part support’ the recommendations put forward in this report by funding of 1 or 2 
Keystone Work Clubs. 

6. Reasons for Recommendation(s) 

6.1  The demand for innovative approaches to helping those furthest from the labour 
market build work-related skills and competencies is growing, as is the number of 
clients requiring assistance in challenging economic circumstances. 

6.2  Keystone has established expertise in, and a track record of, helping those furthest 
from employment. Funding 3 Work Clubs will allow Keystone to reach a wider group 
of people who urgently need support. 

6.3  Keystone is keen to work with partners and potential funders to deliver Work Clubs in 
order to maximize our impact and enable as many clients as possible to benefit from 
our approach. 

 

 


